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The map to a bright future starts with a place to call home.
We can help families in your school district find the way.
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Housing for Success® housing navigators help people
identify and overcome their barriers. A housing navigator
provides resources and partners with families to take steps
toward safe and stable housing.

This program is made possible through Local Homeless

Prevention Aid (LHPA) funding through Dakota County.

Total numbers served in Dakota County

413 Individuals Children

Families

Who We Serve: Race/Ethnicity Demographics

B African: 3%
Black/African American: 27%
Hispanic/Latino: 37%
White Non-Latino/

Caucasian: 18%

Multi-Racial: 7%

American Indian/
Alaskan Native: 1%

B Hawaiian/Other Pacific Islander: 1%
B Asian: 1%

REFERRAL COMPLETIONS

Housing navigators refer families to external programs and
resources. Of the referrals made by our staff, the percentages
below are a testament to the trusting relationships our staff
foster with families and the follow-up they do with them.

Unknown: 5%

Legal Assistance | - 87%
Financial | . 90%
Housing | 7%
Healthcare | . 85%
External Food | | 100%

Communities.

Help in the moment. Hope for the future.
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IMPACT REPORT

YEAR TWO OUTCOMES:

$203,000

in financial assistance distributed

45 FAMILIES STABLY-HOUSED, INCLUDING

AND

Employment | 54%
Health | | 100%
Housing | - 61%
Financial Stability | . 63%
Housing Search 362 times
Helping qualified families find affordable for clients
housing options
Application Assistance 168 times
Rer?ta//energy assistance, medical for clients
assistance, etc.
Resource Navigation 715 times
Sharing requirements/procedures, helping o e
clients find ways to reduce barriers
Tangibles 788 items
School supplies, winter gear, personal o o e
care items, household goods, etc.
Sexual or Domestic Violence
Intervention & Emotional Support 11 times
Connecting families to 360 Communities for 5 clients

violence prevention services: shelter,
support group, advocacy, etc.
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Help in the moment. Hope for the future.
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Housing for Success® is a partnership between Dakota County schools and 360 Communities. Families

are referred through their school district and assessed for eligibility for the program and financial assistance

through Dakota County.

In 2024-25, our housing navigators:
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OUR MISSION °
360 Communities® delivers

safety
that improves lives.

Partnered with school liaisons and staff to identify, support, and refer
families needing housing services

Leveraged expertise to identify and remove barriers to housing

Distributed all financial assistance for rent, deposits, application fees, vital
documents, and additional rental assistance

Supported 45 families in obtaining stable housing, including 103 children

“Love the teamwork and love that so many families have found homes.”

— Partners for Success school staff, District 197, West St. Paul

Testimonials from our Housing for Success® housing navigators:

My client was a single mother of three,
including twin eight-year-olds and a three-
year-old with developmental delays. When
we met, she was unemployed, without
reliable transportation, and facing eviction
from an overcrowded apartment. She carried
debt, had poor credit, and lacked financial or
emotional support from her children’s fathers.

With summer approaching, childcare was
critical. Together, we secured transportation
and childcare assistance. Her youngest
received an Early Learning Pathways
scholarship, enabling her to find full-time
work. We also obtained SNAP and cash
assistance, delivered groceries, and provided
gift cards to help meet daily needs. Finally,
she and her children were able to move into
their own apartment with financial support
from Housing for Success.

| worked with a single mother of three
teenagers who was not receiving consistent
child support. Because she was homeless,
she was ineligible for county benefits.

Together, we identified barriers related to

her credit score and housing affordability. We
explored subsidized options, and she applied
for workforce housing in her children’s school
district. The Dakota County Community
Development Agency reviewed her application
and offered her one month of free rent.
Housing for Success was able to provide
additional financial assistance, which covered
two more months of rent. These resources
allowed her to establish a stable home for
her family, keeping her children in their
familiar social circles and educational
environments. Today, she is safe, stable,

and thriving in her new home.

‘ ‘ My kids and | can eat a FULL balanced meal tonight and it's thanks to

you and your organization ... | honestly can't say thank you enough.

A 360 Communities family support
worker in her child’s school connected
Mary with Housing for Success. She
had been evicted and was navigating
temporary housing. Mary secured
McKinney-Vento benefits for her
2nd-grade son to ensure he could

get to school, and received Uber
cards to assist with her transportation
costs to work.

| helped negotiate with Mary's
previous landlord to settle late fees,
enabling her to pay off past rent

and apply for new housing. Despite
discovering another outstanding
balance at a former apartment,
Mary’s determination and hard work
allowed her to clear the debt in

time to secure a new home. With
unwavering commitment and support
from 360 Communities, Mary
achieved stable housing in just under
three months, and she now thrives in
her new home, eager to help others
facing similar challenges.



